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Company

DBC Managementberatung Dr. Bauch Consult as a successful medium-sized strategic management consulting
firm with a top-class advisory network arise from the law firm “Dr. Bauch & Kollegen Rechtsanwiilte” at Nirnberg. DBC's
head office is Nirnberg. Dr. Bauch Consult provide advisory for clients within the scope of strategy, process,
technology and people, when clients looking for perfect performance management and top performance in their
competitive markets. Close-partnered with our clients, our advisors unleash potentials and manage thus first of all
small and medium-sized enterprises (SME’s) but also large-scale enterprises, organizations and institutions. Success

through expertise is our promise and our key to success.

Personal data
Born: June 24, 1955 in Nuremberg (DE-BY)

Area of responsibility at DBC
— Chairman of the Board

Area of responsibility:

= Revision und Change Management,

®  Privacy and Organization,

®  Tax and Finance,

= Insurance and Intellectual Property,

=  Human Resources,

=  legal and Compliance,

" Qualitative Development and
Performance of DBC,

= Control of Outsourcing and
Information Security.

Education

- University degree as a qualified lawyer with doctorate in law
- Political Scientist, Master of Arts, (M.A.)
- accredited as Attorney admitted to practice law in Germany
e  University studies in law and political science at
Friedrich-Alexander-Universitat Erlangen-Nurnberg
First state examin in law (graduation with honors)
Legal intern at Higher Regional Court Nuremberg
®  Second state examin in law with the qualification
of judgeship Master’s degree in political science
(Master of Arts, M.A.)
e  Master of Arts, (M.A..) in political science
e  Conferral of a doctorate in criminal law at Giel3en,
Univ.-Prof. Dr. iur. Dr. phil. Dres. h.c. Kristian Kuhl,
professor in ordinary with professorship for criminal
law, criminal proceedings and law philosophy at
Justus-Liebig-Universitat GielRen

Professional career

Political Advicer in the German Economy
Founder of the law firm Dr. Bauch & Kollegen
Rechtsanwalte am Standort Nurnberg

e  Developing of a pathbreaking chancellery concept
with reputable representatives of the jurisprudence
as ,Of Counsels*”

e  Specialized legal courses labour law, family law and

criminal law

Key activities
e Nationwide legal services as a Lawyer, Certified
Specialist for Criminal Law, Family Law, Labour Law

e  Wide experience in:

o  Criminal defence

o Criminal Law with specialization in the
field of economic loss and white-collar
criminality, signs of demage in repution

o Family Law, particularly also in liaison with
Inheritance Law, business succession

o  Employment Law (collective agreement
and employment law) as well as consulting
during business restructuring and
outsourcing projects

Speaking engagement

(] Courses, symposia, association’s work

Sought-after partner and mediator
e  Government offices
e  Companies, organizations and institutions
e  Family offices, family-owned companies
®  Private households and individuals

External mandates

®  Member of various advisory boards in some major
companies and SMEs as well as in well-known and
lessthan-famous organizations and institutions

Working languages
e  German, English

Further and continuing education (selection)
e  Successful certificate of specialist solicitor training
(criminal law, family law, employment law)
e  continuing completion of the education credits for

specialist solicitors on regular compulsory courses
as well as voluntary continuing training
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Your success determines the value of your company, organization or institution.
DBC - Unleash your capability together with your and our top teams.



